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The RSPCA Wigan, Leigh & District Branch
covers a large area from Skelmersdale in the
West to Atherton and Tyldesley in the East, from
Standish in the North to Ashton and Golborne in
the South. The branch is one of a network of
around 175 branches throughout England and
Wales.

We are a separately registered Wigan charity
working within the Rules, Policies and
Guidelines of the national RSPCA. We are
responsible for our own funding and for
managing local animal welfare work.

The branch is run by a committee of trustees, all
volunteers who are elected each year by branch
members, and is supported by a branch
manager who has been employed by the
committee.
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“Our ability to help with pets needing good homes has been beset by
challenges — as usual. Obviously, we need a Centre again like the one
we used to have in Bridgeman Terrace.”

John Ashcroft, Branch Chairman

2008 — A year of planning for future expansion.

The Year in Review

As in previous years, our ability to help pets requiring new good homes has been tested
again this year, but it is to the credit of staff and helpers that we have been able to assist
them all in some way.

Welfare Work — The current situation:

We have continued to use Gilmore’s Veterinary Practice as a Reception Centre to
comply with our Headquarters’ stringent standards.

From there, animals go either into new homes or into one of the neighbouring Branch's
Animal Centres.

We also use boarding kennels approved by our HQ, and private foster homes
— again they must comply with standards set by our HQ.

The biggest problem, however, has been the number of dogs presented to us that are
hard to find new homes for. In large part, this was caused by ongoing publicity about the
dangers to children of certain breeds or types of dogs.

A large number of rabbits have been handed into our care during 2008. With help from
Dawn Hurst and Gilmore’s staff we were able to manage.

Thanks to all others who helped last year — a year that has reinforced our urgent need
for our own welfare facilities.

The PAWS Appeal — The history

The Branch has held for almost 30 years a major ambition to build an Animal Centre.
The Appeal had been called the PAWS (Pets And Wildlife Shelter) Appeal Fund and a
large number of sites for a home had been found and lost.
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When Headquarters agreed to build and run a home at Gathurst, the Branch decided to
close the PAWS Appeal in 1995, and the Fund's proceeds were transferred into a
Headquarters Designated Investment Fund.

Unfortunately, Headquarters have lost this site and their plans for a home in this Region
have been shelved.

Meanwhile, the Branch has only liquid assets since selling its Branch Welfare Centre at
44 Bridgeman Terrace in 1997.

Whilst these total some £300,000 invested in NatWest Bank Treasury Reserves, plus
Cash Reserves needed for Operational Purposes, making the Branch appear to be
affluent, this sum would not even cover the cost of re-purchasing the old Welfare
Centre.

Therefore, if we lose our Shops for any reason the Branch is literally homeless!
The PAWS Appeal — This Year

As reported in last year's Annual Report, the Committee therefore decided to pursue
instead the realistic and attainable ambition of purchasing a property, which could be
adapted for use as an Advice and Welfare Centre.

The Centre would then help the needy animals and pet owners of today, and provide
again a focus for the Branch and the public.

It could offer facilities for neutering, micro-chipping by a visiting Veterinary Surgeon, and
David Yates has already offered to assist with such events in Wigan because of the
great welfare needs in the area.

There is also a great need to provide space for Inspectors and ACQO’s who are carrying
out welfare work and prosecutions in the Wigan area. Their task would be greatly
facilitated by the provision of a room in which they could conduct interviews, hold case
meetings, and securely store case evidence.

Some of this accommodation could also be used to cater for training, education,
meetings, fundraising events and administration. We felt that this fulfillment would
please the many supporters of the Branch who have given to the PAWS Appeal Fund.

We were also conscious of the legal and financial problems (shared by both the Branch
and HQ) of the continuing "limbo" existence of the PAWS Appeal Fund.

In October 2008 the Committee were relieved when HQ  and the Charity

Commission accepted our business plan for the propo sed Centre, and our PAWS
money was returned in full with interest added, tot alling £260,337!
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Future Plans : The Way Forward

We have continued to take advice from an independent consultant in producing rigorous
business and development plans for the Branch to set out the best way to meet animal
welfare needs in the Wigan area.

We have also commissioned a Planning Consultant and property agents to help us
identify and purchase the most suitable property available. We are advised that due to
the recession next year will be a good time to invest in such a property.

Conclusion :

We have survived another hard-working year, but have managed our collective way
through all the problems, and the Branch can now look forward to a secure future for
animal welfare.

The challenge for 2009 is to find and purchase, as soon as possible, a building which
meets all our criteria, being close to the centre of the Branch area.

Thank you to all our members and supporters for continuing to support your local
Branch and to share our caring work for the animals in our town.

Thank you on behalf of them all.

John Ashcroft
Branch Chairman
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Trustees’ Report for the Year Ending 31 December 20 08

The trustees present their Report for the year ended 31 December 2008.
The charity trustees during the year to 31 December 2008 were:-

John Ashcroft Hon. Chair
Jo Parker Secretary

Pat Abbott Treasurer (Resigned June 2008)

Sue Stuart Treasurer (Appointed July 2008)

Geoff Abbott (Resigned June 2008)

Judy Beyer (Resigned May 2008)

Claire Bradbury (Resigned October 2008)

Carol Gardner

Ailsa Gibson

Hazel Hall

Mary Holland

Yvonne Langton (Appointed May 2008)

Pam Palmer

Mike Parr (Appointed July 2008)
Charity Objectives

The objectives of the RSPCA Wigan and District are to promote the work and objectives of
the Royal Society for the Prevention of Cruelty to Animals (the Society) in the Branch area.
Namely to use all lawful means to prevent cruelty, promote kindness and alleviate
suffering of animals.

Organizational Structure

The Society for the Prevention of Cruelty to Animals was founded on the 16" June, 1824
and granted the “Royal” prefix by Queen Victoria in 1840. The current constitution of the
RSPCA was created with the adoption of the Royal Society for the Prevention of Cruelty to
Animals Act 1932, the work of the Society is governed by the RSPCA Act and by the Rules
of the Society. Membership of the Society is by subscription and may be on a life, annual
ex-officio or junior basis. The Society is managed by an elected Council who, subject to
the rules, control the affairs, funds, property and proceedings of the Society. They are
assisted in the administration of the Society by a central organisation, headquarters and
branches.

The Branch is governed by a Committee who are Trustees of the Branch. They have
individual and collective responsibility for the management of the Branch and its funds.
Subject to the overall supervision of the Society the Committee controls and monitors all
the fundraising and animal welfare initiatives of the Branch.

Related Parties

There have been no related party transactions in the period 1st January - 31st
December, 2008.
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Financial Position

The cost of maintaining the Branch welfare activities, providing appropriate levels of care
for animals awaiting re-homing and undertaking pro-active welfare in the local community
meant that the Branch spent some £180,671 during the year (£174,351 in 2007). The
Branch funded this activity from incoming resources of £465,864 (£222,820 in 2007).This
consisted of income from:

Donations and Fundraising £22,255 (excluding PAWS Fund)
Legacies £64,275

Investments £18,602

Trading £100,345

After the costs of such activity have been deducted from incoming resources the
Branch ended the year with a surplus of some £24,806 (Surplus £48469 in 2007).

Risk Analysis

The Branch has carried out a review to identify major risks and has taken steps to mitigate
against them.

The major risks identified are:

* loss of reputation through error or fraud

* loss of income through error or fraud

* loss of income through poor investment performance

« insufficient trustees for the Branch to continue

« insufficient volunteers for fundraising activities

« insufficient funds to cover the costs of animal welfare activities

It is the opinion of the Trustees that the Branch’s policies, procedures and controls are
adequate to mitigate financial and reputation loss through error or fraud and to maintain the
future financial viability of the Branch. Steps are to be taken to address the issues of the
recruitment of further trustees and volunteers. All accounting functions are carried out
externally by N R Barton & Co to minimize the risk of fraud and error.

Reserves Policy

The Branch holds reserves in order that levels of service provided for animal welfare may
be maintained should there be a reduction in incoming resources. Reserves in this context
mean funds that are freely available for the Branch’'s general purposes after all
commitments have been met.

In addition to such “unrestricted reserves”, the Branch may also hold additional “restricted
reserves”, which are represented by the PAWS Fund Account and the Centre Fund. The
trustees have established a policy in 2006 of holding £300,000 as restricted reserves as a
designated fund for an RSPCA Centre in the Branch area. The purpose of these funds is
detailed in note 12 in the financial statements. The Branch had unrestricted reserves of
£243,743 represented by net current assets of £221,760 and fixed assets of £21,983
(£29,310 in 2007) at the year ending 31st December, 2008. It is the Trustees intention to
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continue a budget policy of expenditure exceeding income for the coming year, with a view
to gradually reducing towards the stated minimum Reserve level.

It is the opinion of the Trustees that the existing reserves are sufficient to meet any
reduction in incoming resources.

Investment Policy

At the 31st December 2008 the branch investment policy was:

To retain all funds on a cash basis as they viewed the equities markets as holding an
unacceptable degree of risk at that time. The Branch therefore continues to invest all
available funds in a range of deposit and Money Market bank accounts concurrent with
maintaining sufficient liquidity to meet the ongoing day to day needs of the Branch.

The Trustees recognise that this policy should be reviewed on an annual basis following
the publication of the audited annual accounts for the previous year.

Statement of Trustees’ Responsibilities

Under the Charities Act 1993, the Trustees are required to prepare a statement of accounts
for each financial year which gives a true and fair view of the state of affairs of the charity at
the end of the year and of its incoming resources and the application of such resources
during the year. In preparing the statement, the trustees are required to:

* select suitable accounting policies and apply them consistently

* make judgments and estimates that are prudent and reasonable

« state whether applicable accounting standards and statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the
statement of accounts

« prepare the financial statements on the ‘going concern’ basis unless it is inappropriate to
presume that the charity will continue its operations

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity at that time and enable
the Trustees to ensure that any statement of account prepared by them complies with the
regulation under section 42 (1) of the Charities Act 1993.

The Trustees are also responsible for safeguarding the assets of the charity and for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Conclusion

All the events we held this year, together with individual fund raising efforts and other
donations have been invaluable in supporting the branch in its work, and help towards
maintaining the level of animal welfare work undertaken locally.

A big THANK YOU must go to everyone who supported or attended these events. Your
efforts, however small, were much appreciated.

The branch continues to receive legacies from animal lovers who chose to continue to
support the branch by remembering us in their wills. Special thanks also go to the family

Trustees’ Report Page 6



RSPCA WIGAN, LEIGH & DISTRICT BRANCH ANNUAL REPORT 2008

and friends who made donations in memory of their loved ones. We hope that we can best
acknowledge all this generosity by continuing and broadening our efforts in animal welfare
work locally. Finally this branch is a separate registered charity from the national
organisation and is only able to function due to the generosity and support of the
community, members, the committee and volunteers. It is to them we say thank you again
for helping in the promotion of kindness and prevention of cruelty to animals.

John Ashcroft
Honorary Chair,
on behalf of the Board of Trustees.

2 )

LEGACY APPEAL

HAVE YOU CONSIDERED INCLUDING THE R.S.P.C.A
WIGAN, LEIGH & DISTRICT BRANCH IN YOUR WILL?

If not, please do so now — the need for funds is urgent.

The following are forms of bequest that you may find suitable.
Your Legal Adviser and Branch Manager would be pleased to
offer assistance if required. Please note that the words
“R.S.P.C.AWIGAN, LEIGH & DISTRICT BRANCH, Charity

Registration Number 232249” are most important.

It should be noted that all wills and codicils to be valid must be
signed and dated by the testator and two witnesses, all
expressly stating in writing that they have signed in the

presence of all.

& )
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Trustees Report - Review of Branch Activities

Trustees have a shared responsibility for effective ly managing the Branch in order to
provide a local animal welfare service

“Whilst always remembering our connection to the national network, we are constantly
aware of our responsibility to the animals and people of Wigan, Leigh & District.”

The Year in Review

We are pleased to report another successful year for the Branch despite staff shortages
and re-organization. Having continued to try and consolidate the Trustee structure, we feel
confident that we can continue to administer the Branch with efficiency, foresight and
enthusiasm.

The Year in Brief — Essential Welfare Work

Vouchers:

During 2008 the Branch provided assistance, in the form of vouchers to pet owners on
limited incomes — or in receipt of state benefits. As a result, 326 owners were able to
ensure their pets received vital veterinary advice and treatment — a 12% increase on last
year’s figure of 290. We feel this is an important service offered by the Branch - as we are
completely aware of the heartache experienced by pet owners faced with veterinary costs
they are struggling to meet. By working closely with local veterinary practices we continued
the emergency scheme — and our thanks go to the veterinary community for their
invaluable help throughout the year.

Neutering:

Encouraging responsible pet ownership has always been a ‘watchword’ of the Branch, and
we place particular emphasis on the neutering of pets. During 2008, we helped with the
cost of neutering 67 rehomed and welfare animals. This is a large decrease on last year’'s
figure — largely due to the withdrawal of Dogs’ Trust partnership neutering vouchers.

Microchipping:

Our joint scheme with Cats Protection’s Mobile Neutering Unit continues to be successful,
with the Branch paying for 982 cats to be microchipped at the same time as they were
neutered. This joint scheme serves both to reduce the number of ‘unwanted’ kittens, and to
ensure that lost or straying pets can be returned to their owners. We are pleased to be a
part of it. In 2007, 650 animals were microchipped. This year, the Branch has carried out
more direct microchipping of other animals especially dogs thanks to help from Mary
Holland.
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Rehoming:

Thanks to help from friends at Gilmore’s, and our team of home visitors, we found homes
for 238 animals, a major increase on 2007 (157 homed).

The Year in Brief — Fundraising

An ongoing and essential part of our activities — and one which relies heavily on the
generosity of our local community. Staff, helpers and volunteers have all worked hard to
raise funds for the Branch throughout 2008. We will need more volunteers to help with
fundraising events and collections in order to further our welfare expansion plans.

This year saw successes during RSPCA Week (28 April to 4 May 2008). As one of the six
major charities supported by Tesco, they again allowed us to hold collections in their stores
at Wigan, Hindley and Atherton. A record amount of £1,400 (£350 in 2007) was raised from
collectors at these venues — along with 4 wheelie bins full of pet food — which were passed
on to our fostered out animals and to a neighbouring RSPCA Animal Centre (Southport).

The Wigan One World (WOW) Dog Show on 3rd August was another successful event with
over £700 being raised. Events such as these require a great deal of coordination — to
ensure that people and animals can have fun without compromising welfare standards. Our
team did an excellent job on the day; organizing the event, plus staffing an
information/microchipping stand, shop table and raffle. However, we were shocked by the
theft of £197.10 from our Van. The Branch Trustees have reviewed our security procedures
and extra precautions will be taken to protect all money at future events.

Other fundraising activities will be detailed later in this Annual Report. For now we would
like to thank everyone involved with the years’ fundraising events, as well as the
individuals, companies, and organizations who have supported the Branch’'s work
throughout 2008.

WwWw.rspca-wigan.co.uk

Charity Shops

Regrettably, turnover from this source of income has suffered a marked reduction. Loss of
neighbouring shops and road works reduced footflow outside both shops. Competition for
donated goods and sales has increased and like other charity shops there has been a
sustained decrease in the quality and quantity of donated goods.

Many of the Pemberton shop costs are absorbed in the Wigan shop’s expenditure, for
example, supplies of goods, staff, and Van costs so in real terms the profit it produces is
quite small. Therefore, when faced with a rent increase the Committee felt obliged to close
this shop in September 2008. We thank the people of Pemberton and volunteers for
enabling us to keep open for business over the last five years. The search for a second,
more profitable charity shop continues.

We thank the volunteers and helpers at both shops for all their hard work in an increasingly
competitive fundraising area.
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Future Plans

The next step in 2009 is for the Committee to find and purchase a suitable building situated
close to the centre of the Branch area for our Animal Welfare and Advice Centre. This will
provide a permanent base for animal care and welfare advice to members of the public via
a variety of community-driven services.

Conclusion

2008 was a year of ongoing consolidation and careful, planned expansion. We have built a
secure administrative structure and the Committee ended the year by setting performance
indicators, targets and budgets for the Branch. These management measures will enable a
realistic strategy to be developed and implemented well into the future.

The success of our fundraising activities, the increased welfare benefits of our voucher,
neutering, rehoming and microchipping schemes all illustrate that we have achieved our
aims for 2008. We have retrieved from Headquarters the core funding for our future
expansion plans.

To the local community, Members, Committee colleagues, volunteers and staff — Thank
you all for your support of the Branch.

John Ashcroft
Honorary Chair,
on behalf of the Board of Trustees.
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What is the definition of an Accountant? Someone who solves a problem
you didn't know you had in a way you don't understand.

On a more serious note, | am pleased to present a summary of the year's
Financial Activities.

The Year in Review

With the economy dominating the world's headlines, it is pleasing to note that the Branch’s
Balance Sheet remains healthy, with Net Current Assets of £696,716. Thanks to approval
received from the Charities Commission, £260,278 was refunded to the Branch for the
purpose of providing an Animal Welfare Advice Centre.

Whilst the sources of income appear to be stable compared to previous years, it is evident
that the branch is reliant on Legacies received. Legacies have again been significant and
we thank all those who decided to support our ongoing success in dealing with animal
welfare and cruelty issues

Costs remain under control, which is testament to the dedication of the Managers, staff and
volunteers.

The Year in Brief — Essential Income and Expenses

Charity Shops

Two charity shops were in operation during the year, which provided Net Income of £6,090.
The Pemberton Charity shop was only operational until September 2008, during which
£7,765 net income was earned. Unfortunately, due to increased rent cost, it was agreed
that the lease on this shop would not be renewed in order to prevent future losses.

The Wigan Charity shop remains to provide a source of income, but a Fire Safety Audit
identified improvements which are required to ensure continued safety of the shop — this is
likely to result in future costs to the premises.

Vital Animal Welfare Activities

A year on year comparison of our welfare work is shown below — and, as you will see, we
have directly helped more animals than in 2007, whilst ensuring costs incurred are kept to a
minimum.

Direct Animal Welfare 2008 2007
Animals Rehomed 238 157
Animals Neutered for Rehoming 18 72
Welfare Neutering 67 109
Microchipping 982 676
Welfare Assistance 326 290
Total 1631 1304
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Legacies

Legacies totaling £64,275 were received into Branch funds during 2008, (£87,137 in 2007)
and our sincere thanks go to the families of those who so thoughtfully remembered us.

Every legacy is important to us, and we would particularly like to mention Mr James
Herbert Wood from whose estate we received £34,821, and H Donaghue who bequeathed
£10,000 to assist our work.

Other Fundraising

Fundraising activities are important to the Charity’s continued existence, and this year
income of £5,551 was generated in this regard, with a further £2,585 from the provision of
raffles. It is also pleasing to note that income from the door to door collection scheme was
successful and has boosted the overall voluntary giving by £11,945.

The Sponsored Dog Walk held at Beacon Country Park in September, raised £562 in
donations, and revenue from Microchipping.

Once again this year lan Marshall raised in excess of £650 for the Branch in the form of
sponsorship to take part in the Great North Run which was held on 5™ October. Our
sincere gratitude goes outto  lan, and also to our friends at Gilmores.

A total of £1401 was collected during RSPCA week, and many thanks go to the 25
volunteers and staff members who helped support this event

Future Plans

Whilst the economic climate continues to provide cause for concern, the charity trustees
have a demanding year ahead, with the added responsibility of providing an Animal
Welfare Advice Centre in the near future. Whilst this is a challenging project, it is also an
exciting time for the Branch, and Staff, volunteers and supporters are encouraged to be
part of the positive changes planned.

Trustees are aware that a more prudent approach will need to be taken to ensure the future
success of the Advice Centre. It is evident that the future costs of providing these facilities
and support are significant, new opportunities to raise funds will need to be sought. The
continuing support and donations from members of the public will be invaluable in securing
our long-term future.

Susan Stuart
Branch Treasurer
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A Manager is the person responsible for planning and directing the
work of a group of individuals, monitoring their work, and taking
corrective action when necessary.

“Basically that means | am responsible to the Officers, on a day to
day basis, for implementing all targets, budgets, policies, plans and
instructions agreed by the Branch Committee and RSPCA
Headquarters. | carry this responsibility proudly and dearly because
of the direct influence on animal welfare exerted by me and my
support team of staff and many volunteers.”

Bill Stubbs, Branch Manager

2008 — A year of careful planning for expansion

During 2008 we continued to streamline the Branch’s activities. From ensuring that all
public visits, telephone calls, faxes, letters and emails were appropriately logged and dealt
with, to sorting out the declining profitability of the Charity Shops. We have seen more staff
changes this year, with Colin Ebsworth, Alan Glister, and Kayley Blenkinship leaving us,
while Wilson (Tze Chiang Yong), Chris Beamish, Irene Smith, Pam Valentine and Allan
Yates joined our team.

Throughout the year we have ensured that Staff, Trustees and other volunteers have
attended necessary training courses so that we are prepared for the large work load to
come in 2009. Subjects covered: home visiting; trusteeship; testing electrical goods; safe
manual handling; animal handling; new manager/supervisor; microchipping, and shops
management. And we’re particularly proud to say that throughout another very busy year,
we have all pulled together to ensure that the Branch’s vital animal welfare work of
rehoming, neutering and microchipping went on in its usual quiet and efficient manner -
beating targets and breaking records on most fronts!

Speaking out on behalf of those who have no voice of their own is important to us. As
Manager, I'm usually the first person called upon to express an opinion on behalf of the
RSPCA and the Branch — | am very grateful to members of the local press for publicizing
our numerous appeals and campaign messages. Special thanks goes to one of our Vice-
Presidents, Geoff Shryhane, as well as to Adnan Aljilani and Gary Brunskill.

Absent friends:

| would like to dedicate my report to the memory of friends we have lost this year. And add
special, personal remembrance of Malcolm Forrest; Sheila Lester; Jack Lester; Hettie
Hough; ‘Ashley’ Shaw; ‘Tuppence’ Mason and my own beloved ‘Toto’ Stubbs.

Branch Manager’'s Report Page 13



RSPCA WIGAN, LEIGH & DISTRICT BRANCH ANNUAL REPORT 2008

Website:

Thanks to Nick Beech our designer and web host, our Branch web site:
www.rspca-wigan.org.uk has served well local animals and the Branch during its first full
year of operation. We have further developed it in 2008 so it may be used as a ‘virtual
animal centre’ and the public may now directly enter details of lost and found pets.
www.rspca-wigan.org.uk now appears on all our Branch signs and literature. It receives
over hundred ‘hits’ or visits per day and is full of useful information, available 24/7. You can
read our latest newsletters, our Annual Report, find out about rehoming a needy animal and
our other welfare services, learn about forthcoming campaigns and events, and obtain lots
of useful help and advice. Arrangements have also been made so that donations may be
made on-line and gift-aided if required.

Future Planning:

With help from Kay Brandist, our independent Consultant, and Anne Corbishley, our HQ
Branches Development Adviser, the Committee established a Strategy in January with
short, medium and long term objectives. A Business Plan for the new Centre was drawn up
with their help, too, and following its agreement by the Committee this was instrumental in
persuading Headquarters and the Charity Commission to release the PAWS fund to
finance the new Centre.

We have had to carefully review the future viability of our two shop properties whilst
negotiating renewal of their leases. Thanks go to Graham Bartlett, Surveyor, of Parkinson
Commercial, and David Mayes, of Platt and Fishwick, Solicitors for their guidance. Sadly,
this lead to the Committee deciding to terminate the Pemberton lease and make other
economies before the proposed rent increase eroded further its profitability. The Wigan
shop property, due to its age, has required many improvements, but costs have been kept
down thanks to expert advice from our Chairman.

At the end of the year, following a full examination of the Branch’s operations and finances,
the Committee agreed a Branch Annual Review, in line with the North Regional Plan and
the Branch’'s own Development Plan. This management tool shows to Trustees: our
present status; achievements, and deficiencies in our welfare needs — as well as our future
aspirations in terms of short, medium and long term plans. This exercise has enabled the
Branch Committee to agree and set realistic targets, performance indicators and budgets
for the future which may be reviewed every three months.

Finally, | repeat the closing remarks of my report last year — | know we have a great team, |
know we're financially sound, and | know we’re ready to take forward our carefully thought
out ambitious plans to help more local animals in our new Centre. Furthermore, I've been
part of the RSPCA and the Wigan and District community long enough to know that the
Branch will receive lots of local support every step of the way.

Bill Stubbs
Branch Manager

Branch Manager’'s Report Page 14



RSPCA WIGAN, LEIGH & DISTRICT BRANCH ANNUAL REPORT 2008

A Secretary is a person employed to deal with correspondence,
collect information, and prepare business.

“I see my job as directly supporting staff, other officers, trustees
and volunteers so that we all think positively about helping all
animals in all parts of the Branch area.”

Jo Parker, Branch Secretary

2008 — A year of planning for expansion

Whereas the other reports go into detail about the Branch’'s achievements for 2008 and
future aims, | thought it might help if | gave you an explanation, or a reminder as the case
may be, of where Wigan, Leigh & District Branch fits into the national scheme of things.
While Branch activities take up the majority of our time, we are connected to a larger RSPCA
network — and here’s a short explanation of how we all work together:-

Do you know how the RSPCA 'works'?

Probably, when you think of the RSPCA you picture uniformed Inspectors, or maybe the
Charity Shop on your local High Street. What you might not know about is the immense
amount of work that goes on behind the scenes by RSPCA staff and volunteers — every day.

The RSPCA, in England and Wales

Has a National Headquarters at Horsham in West Sussex

Is divided into 5 Regions

Has 9 animal welfare centres, 52 animal centres, 34 clinics, 4 hospitals and 4 wildlife
centres

Runs a call centre in Doncaster, which handles all the emergency telephone calls
made by the public.

Each Region
Has a Regional Headquarters
Is divided into Branches
Each Branch

Appoints a Committee to run its activities and financial affairs.

Holds regular Committee Meetings to plan welfare activities

Sometimes works alongside other Branches within the Region and with local animal
centres

**Each Branch is a separate charity in its own righ t, whilst remaining part of the
National Society**
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**Each Branch has its own bank accounts and runs it s own finances and its own
activities, but remains part of the RSPCA network. All RSPCA
establishments/branches are linked through their ac tivities**

Although some of the animal centres and clinics are run by the National RSPCA, most are
run by Branches, and all of them receive some financial assistance from their local Branches.

This is a simplified version of the RSPCA network — each establishment, Branch,
Region, and the National Society and HQ, does much more work than can be described
here.

For more information, visit the National RSPCA’s website at www.rspca.org.uk

By ‘naming’ your local Branch when making a contrib ution or donation,
you ensure your help goes to local animals.

So, | hope you now have some idea of how your Branch connects with the national network.
The most important thing to remember is that whilst we are together - we are also separate!
And that's why we need —

An Animal Welfare Centre — here in our branch area - to help local animals and people.

There is so much more we could do if we had a ‘focal point’ for our welfare work.
Please continue your support in order to make our expansion plans sustainable.

We'll get there — with your help.

Jo Parker
Branch Secretary

Some of our more unusual work in 2008:
— Rehoming a Rottweiler X Mastiff called ‘Tiny’
— Rescuing 36 gerbils left in a donation bag onthes  hop counter
— Accepting 22 rabbits from one house
— Mary Holland, our hard-working cat worker, helped F ire Officers to rescue 5
dogs from a house fire

Secretary’s Report Page 16
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2

“Everything we do for animals, we can only do with your help

Easter Raffle April 2008 - We raised £1454 including
£433 in donations to the Spring Newsletter appeals.
Thanks to all who participated.

JJIB Collection Sunday 19th April 2008 Pat and Geoff
owned this event

£433.51 was collected in total. Wonderful work by all
concerned.

Bingo 9 ™ Wigan West Bispham Methodist Brownies -
£90

RSPCA WEEK 28 April — 4 May 2008 £1,401.37 - Our collectors did a fantastic job this
week — thanks to them — and to the Tesco shoppers and staff at Wigan, Hindley and Atherton
Superstores who generously supported our efforts. Plus we collected 4 wheelie bins full of
pet goods.

Well done Gina Senior who raised a massive total of
£1,300 by Running in the London Marathon plus a
Charity Concert with Jimmy Cricket

Garden Party in Anne Scotson’s Garden 21 *' July £100

Dog Show at WOW Festival. Sunday 3rd August
2008 - £490.10 banked after a lot of hard work
especially from Yvonne Langton, Jim and Julie
Woodcock and Dog Club friends. Sadly, £197.10 was
stolen from our Van.

Charity Concert St Paul’'s Labour Club Leigh. 10 ™ August Anne Scotson
and Lisa Shaw raised £100

Great North Run, 2008 - lan Marshall, running with a leg injury, raised
£659.33 by the end of 2008

Fundraising Report Page 17
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Sponsored Dog Walk/Dogs Day Out 28 th September 2008 - Jo and Sue ‘owned’ this event
this year and we raised £395.15 by year end including microchipping donations and lots of
pledged sponsorship is due in —and we all had a fun time doing it!

Standish High School 19 " December 2008 Donation of £1,600
Gilmore Vets Christmas Raffle 2008 - £200

Christmas Newsletter and Raffle December 2008 - £2, 017 Total from donations and raffle
tickets. Christmas is a time for giving — and our supporters certainly proved it.
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R.S.P.C.A. WIGAN, LEIGH AND DISTRICT BRANCH

Statement of Financial Activities

For the Year Ended 31 December 2008

Notes
Incoming Resources:
Income resources from donors 2
Investment income
Income from charitable trading 3
Other incoming resources 4
Total incoming resources
Expenditure:
Direct charitable expenditure 5
Fundraising and publicity 6
Expenses of charitable trading 7
Management and administration of the charity 8

Total expenditure

Net movement in fund
Net Income from 200 Club
Fund balances brought forward

Fund balances carried forward

2008
£
79520
18543
100345
267456

465864

33254
1788
84200

_61429

180671

285193
684
410839

696716

2007

99281
13629
107034

__ 2876

222820

37582
2624
87122

_47023

174351

48469

682

361688

410839
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R.S.P.C.A. WIGAN, LEIGH AND DISTRICT BRANCH

Fixed assets:
Tangible assets
Current assets:
Prepayments
Vat Debtor

Cash at bank and in hand

Short term creditors

Net current assets

Net assets

Funds:

Unrestricted
Restricted

Designated

Balance Sheet as at 31 December 2008

Notes

10

2008

4011
433
679298

683742

9009

674733

696716

133356
263360
300000

696716

The notes on pages 22 to 25 form part of thesadinhstatements.

Approved by the trustees and signed on their bddyalf

John Ashcroft
Chair.

4377
3064
385788

393229

11700

381529

410839

107925
2914
300000

410839
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R.S.P.C.A. WIGAN, LEIGH AND DISTRICT BRANCH

Notes to the accounts for the year ended 31 December 2008

Accounting policies

11

1.2

1.3

1.4

Basis of preparation of accounts

The financial statements have been preparedcdordance with the Financial Reporting
Standard for Small Entities (FRSSE) and the Staténé Recommended Practise -
Accounting and Reporting by Charities (SORP 2065)é&d March 2005.

Incoming resources

All incoming resources are included in the staets of financial activities when the
Charity is entitled to the income and the amoum ba quantified with reasonable
accuracy.

Gifts received are accounted for as soon as priglent and practicable to do so,
generally the earlier of the date of notificatiordaeceipt.

Resources expended

Expenditure is recognised on an accrual basthediability is incurred. Expenditure
includes any VAT which cannot be fully recovereddais reported as part of the
expenditure to which it relates.

Direct charitable expenditure includes all expemd directly related to the objects of the
charity (in accordance with SORP 2005).

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost lesedeagion.

Depreciation is provided at rates calculated tibevoff the cost of fixed assets, less their
estimated residual value, over their expected ufeés on the following bases:

Fixtures and Fittings 25% reducing balancedasi

Incoming resources from donors

2008 2007
£ £
Grants 11945 -
Branch Donations 3204 11897
Legacies (see note 11) 64275 87137
Collecting Boxes 96 247

79520 99281
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R.S.P.C.A. WIGAN, LEIGH AND DISTRICT BRANCH

Notes to the accounts for the year ended 31 December 2008

Income from charitable trading

Shop Taking
Raffles and Fayres

Other income resources

Rehoming Fees.
Sundry
Paws Centre

Direct charitable expenditure

Goods for Resale

Regional Contribution

Veterinary Fees

Re-homing and Fostering

Fundraising and publicity

Advertising
Fundraising Costs

Expenses of charitable trading

Depreciation
Motor Expenses
Trawling Costs

Salaries and Employment

Telephone
Stationery

Rent, Rates, Light and Heat
Maintenance and Repairs

Sundry Payments
Insurance

2008

92209
8136
100345

3171
3839

260446
267456

10421
525
14551
7757
33254

2007
£
101090
5944
107034

1112
1670
94
2876

11106

500

19743
6233
37582

2246
378
2624

9771
3889
4101
43191
910
753
20929
2295
1112
171
87122
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R.S.P.C.A. WIGAN, LEIGH AND DISTRICT BRANCH

Notes to the accounts for the year ended 31 December 2008

Management and administration of the charity

Salaries and Employment
Postage, Printing and Stationery
Telephone

Maintenance and Repairs
Accountancy Fee

Sundry Payments

Travelling Expenses

Insurance

Legal and Professional

Tangible fixed assets

Fixtures &
Fittings
£
Net Book Value at 1.1.08 17744
Additions in the year -
Depreciation Charge for Year (4436)
Net Book Value at 31.12.08 13308

Cash at bank and in hand

Shop Account

Branch Current Account
Business Reserve Account
Capital Reserve Account
Paws Fund Account
Money Market Account
Current Account

Cash in Hand

Number 2 Account

2008 2007
£ £
45601 32687
4542 3219
1540 1331
975 476
2520 6978
2157 1068
699 599
731 665
2664 -
61429 47023
Office Furniture Motor
& Equipment Vehicles Total
£ £ £
2740 8826 29310
(685) (2206) (7327)
2055 6620 21983
2008 2007
£ £
13643 7325
54624 19023
3295 3228
70 70
2973 2914
600000 348757
1299 616
541 5
2853 3850
679298 385788
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R.S.P.C.A. WIGAN, LEIGH AND DISTRICT BRANCH

Notes to the accounts for the year ended 31 December 2008

Analysis of legacies

F. Yates

D.M. Edwards
R.E. Frew

H. Donaghue
A. Pearson
Wood

H. Hough
J.N. Moss
S.E. Lester
H.D. Taylor
J.A. Mayoh
W. Smith

F. Yates

M. J. Hesketh

Statement of Funds

Unrestricted Funds:-
General Reserve
Designated Funds:-
Centre Fund
Restricted Funds:-
Paws Fund

Total Funds

2008 2007
£ £
6333
500
2500
10000
100
34821
500
3596
4925
1000
28787
28300
29550
500
64725 87137
At1.1.08 Income Expenditure At 31.12.08
£ £ £ £
107,925 206,102 180,671 133,356
300,000 300,000
2,914 260,446 263,360
410,839 466,548 180,671 696,716

The General Reserve represents the free fundg afidwity which are not designated for

particular use.

Restricted and designated funds represent theseves which will be used to

Purchase and develop a branch Advice and Welfantr&
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THANK YOU, TO...

Always a hard choice, and obviously we are dependen  t
on every one of our local donors and supporters,
but we have been especially grateful for assistance from:

Our President, Avril Fishwick , and our Vice Presidents,
especially Geoffrey Shryhane and Tom Bennett  for
their constant support and encouragement;

All of the Vets practices who have treated animals in
need throughout our huge Branch area, but particularly
Staff and clients at Gilmore’s surgery  for finding
homes for needy animals too;

Chief Inspector Brett Witchalls, and all the Inspectors and
ACO's for their help. Anne Corbishley, BDA, and many friends
In Headquarters for their expertise.

RSPCA Liverpool Animal Centre people  who have
taken in and rehomed many other of our needy pets;

Reporters and photographers  of all the publications in

Wigan, Leigh and Skelmersdale, who have publicized our
welfare work regularly. Adnan Aljilani and Gary Brunskill

of the Wigan Evening Post , have assisted on an almost weekly
basis;

Nick Beech, for all his work on the website;

Graham, Lynn, Kerry and Karen at our Accountants,
N.R. Barton & Co,

Finally, thank you to all others who have shared
our caring work.

( (*
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NORTH REGIONAL ANNUAL REPORT 2008

2008 was another extremely busy year for the RSPQAe North, during which committed staff and vutieers
achieved considerable benefits for so many animaiged.

The 45 North region branches made a huge contoiibut the animal welfare work undertaken by theonai
society during 2008. Focussing their work on thg pgority areas and giving priority to those anlmientified
through the inspectorate ensured that they helpesetanimals in greatest need. The regional centfereat
Ayton accepted and cared for more case animals dhgirother animal centre in the RSPCA. The magsmtic
new branch animal centre at Sheffield opened g#ars in the planning. The national society agteeztbmplete
the building of new kennels and development ofdtieoolhouse at Felledge. In addition to the anwelfare
work achieved by individual branches in 2008, tleetN Regional Boards paid for the neutering of 4,46imals,
the micro-chipping of 3,048 animals and welfardstasce for 1,439 animals through Community Actaments
and partnership working.

2008 was the first full year since the Animal WedfaAct 2006 came in, and the response receivedhby t
inspectorate from members of the public was goob@olld appear that, in the vast majority of insts) people
responded to the written notification of improvensarequired when they realised its legally enfopbeatandard.

Despite the extra burden which the new legislakiaa placed on inspectors, the North region stithagas, year
on year, to respond more quickly to those compdailetemed to be emergencies. In 2008, we attendeah@®%
calls within one hour than in 2007. At the sameetimve managed to maintain our response level teungent

complaints, which is a credit to all members of tikem.

It follows that the workload of the inspectorateaflected in that of the North regional administia team, and
members of staff within the Animal Case SupporttWiorked hard to process the ever-increasing sigiomf
case files with motivation in the face of relengi@sessure.

The education strategy - to train teachers to thelanimal welfare in their lesson planning - coutieh to be
successfully delivered throughout the North regio2008. The area of work with the biggest growidsvin the
delivery of training sessions to student teachéran@versities. In 2008, the team secured additidrzaning
opportunities to students on new courses at Sheffiallam University, the University of Manchestnd the
Teach First programme at Liverpool John Moores Ersity.

2008 saw lots of staffing changes within the edocatiepartment, including a considerable periodretiewas
operating with vacancies but | am pleased to saty by the end of the year, it was up to full sgten

Highlights from the North regional press office 2008 included - in February, a regional awarenaissAg
campaign focussing on airguns, - in July, a relgaeenoting the re-homing of large numbers of catRaPCA
animal centres received good coverage, - in Augustsaw wide coverage of the RSPCA'’s ‘Cruelty Stais’
which included the provision of audio interviewshvkey spokespeople for the first time, and waswsessful
that it is being rolled out across all regions assalt, and - in September, the story of a rapedt hedgehog that
was brought into Stapeley Grange Wildlife Centredmee international news.

The North press officers also began work on thedauwf RSPCA PetRetreat, and continued to work with
BBC series ‘Animal 24/7’.

I would like to extend a huge thank you to everyat® helped to make 2008 what it was: a year afi@ant
developments and successful co-operation restittinglfare benefits to many animals.

Alan Wolinski
Regional Manager

Regional Manager Alan Wolinski Page 28
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CHIEF INSPECTOR’S
ANNUAL REPORT 2008 — GROUP N2

| am very pleased to report on the work of the R&BM®anchester City Inspectorate group for 2008ould
like to take this opportunity to thank the inspestior their hard work and dedication to what isals a very
demanding role — but even more so in what has pravée a very challenging year.

| would also like to express my thanks to the Adi@allections Officers (ACOs) who cover the Grouf Brea,
who work from the Group N3 office under the direntiof Chief Inspector Brett Witchalls. The collectifigures
for the Group N2 area are amongst the highestarcduntry and, although the geographic area ofshNenall in
relation to that of other groups, the traffic andda systems within Manchester are not the easiest!

Also to be thanked are the staff at both Headgusaetied Regional Headquarters. Within Headquartezsyork
closely with the Prosecutions Department — the étnaison Case Managers are always on hand to adwiskee
more difficult aspects relating to case investigragiand prosecutions work, and the high standhedsate set and
maintained ensure that, when a case progressesuid, @ is always professionally presented; thghhsuccess
rates achieved at Court by the Society are the efimyany other prosecuting agencies. The Trainiegddtment
also provides essential on-going training and yieiar provided Animal Welfare Act Refresher Trainitagthe
whole of the inspectorate. This was well-received allowed the increasing knowledge and experidnce
relation to the application of the act to demonsttaow effective the legislation is proving to Bes a charity
reliant upon public support, it is essential to extige what we do and, to this end, the Regionas$Officers
work tirelessly to ensure that we are well-représgtiin the media with regard to the many aspecthefwork
which we undertake. Valued support is also proviftedh Regional Management and the administratiedf,st
Branch Development Advisers, Education Officers] amy neighbouring Chief Inspectors who are alwagisy/ v
supportive.

For part of 2008, we were lucky enough to havengprary duty officer, Inspector Vicky Hancox (96&§signed
to the group. This meant that, for the first timemany years, we were at full strength for parthef year. In
March, Inspector Cath Byrnes (729) returned from gie months career break, during which she tradetb
Peru, USA, Fiji, Australia, ending with time spevith her family in South Africa. Group N2 comprises

Chief Inspector Cathy Hyde (784)

Deputy Chief Inspector Ben Strangwood (852)
Inspector Paul Heaton (256)

Inspector Cath Byrnes (729)

Inspector Vicki McDonald (830)

Inspector Melissa Furey (891)

Inspector Natalie Avery (930)

Inspector Lorna Bracegirdle (933)

Included in my group are two Regional Collectiorfi€rs - Glynis Bennett and Phil Selley — who undiee pro-
active work in relation to dealing with feral catdlenies. The criteria for this service is that caftgshey are in
good health and are clear of Felv/Fiv and can fbezebe returned to the colony, are neutered andleased.
This not only ensures the size of a colony is aile, but also that the health and welfare of thts is
monitored. In addition, Phil and Glynis have praddhelp with the transportation of wildlife to afichm
Stapeley Grange Wildlife Hospital, and with the rement of a large number of inspectorate animalsthen
case-related or for re-homing purposes.

The number of complaints investigated in the Grbdlarea during 2008 showed an increase to 3,72(fr
2,924 in 2007). For the majority of the year, waevable to deal with all level of complaints butedo an ever-
increasing workload toward the end of 2008, we vegy&in placing hormal complaints into an overflale.fThis
file, however, was reviewed and managed on an oggdoasis in an effort to ensure that complainta eérious
nature were highlighted and dealt with.

Case-file submissions to Headquarters during 2008/ed a dramatic increase to 82, together witmarease in
recorded convictions recorded (34). Some of thesasich were concluded through the Courts dutegyear,
which are of particular note, are as follows:
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Grange x 3: Deputy Chief Inspector Ben Strangw@m2)

This case involved the neglect of “Rusty”, an didted Setter, who was underweight and had alsbthes
majority of his fur due to an untreated flea allergihe family pleaded guilty and “Rusty” was coofised from
them. The parents received a lifetime disqualiftzafrom keeping any animal, whilst their daughteceived a
15-years disqualification. “Rusty” was handed ot@rRSPCA care; happily, the foster carer who haenbe
looking after him was happy to give him a permanamine, which was a very satisfactory conclusiondibr
involved.

Eckersley & Richardson: Deputy Chief Inspector Bérangwood (852)

This was a disturbing case involving two juvenilebo were caught on CCTV kicking a hedgehog arcuefdre
putting it down a drain. It was not clear if thedgehog had died as a result of being kicked, ortheret had
drowned in the drain. The District Judge hearing ¢hse gave them an absolute discharge due toatpeiand
early guilty pleas.

Wakino: Inspector Paul Heaton (256)

Whilst at the RSPCA Greater Manchester Animal Has$pilnspector Paul Heaton was made aware of a
Rottweiler dog with a badly damaged tail, which Haekn brought into the Animal Hospital by its ownkr
appeared that attempts had been made to dockilthedaas a result, it was badly damaged and tefe@nd had

to be removed due to the damage. The owner suggesteshe had left the dog in the care of tweffds’, but
was unable to provide their details. She receivedoayears conditional discharge, was banned freeplng any
animal for ten years and costs were awarded.

Oliver: Inspector Cath Byrnes (729)

This case involved the neglect of “Rex”, a 14-meolith Mastiff-type dog. When Inspector Byrnes atethdhe
address, she found “Rex” curled up on the sofaviarg emaciated state. When weighed at the vetgrswagery,
the dog weighed 23kg, when his ideal weight shdwalde been 45-50 kg. Jeanette Oliver, the owndreoélog,
was found guilty at Court, and was sentenced twayears Community Order (which involved 120 hoafs
unpaid work), £375.00 costs, a deprivation ordesingi custody of “Rex” to the RSPCA, and a 15 years
Disqualification Order from keeping any animal.

Nicholls: Inspector Vicki McDonald (830)

Mr Nicholls lost his temper with his StaffordshBell Terrier puppy, “Buster”. He admitted to caugisuffering
and was ordered to complete a Community Punish@estegr of 200 hours of unpaid work, and was also
disqualified from keeping any animal for a periddem years.

Johnson: Inspector Melissa Furey (891)

This case involved an adult German Shepherd bitdhpappy, kept outside in squalid conditions ahiage in
Farnworth. This was a good example of the Animalfsive Act enabling us to deal with animals beingtka an
unacceptable environment. Mr Johnson was orderedrtplete 150 hours of unpaid work, to pay £1,00@®sts
and was also disqualified from keeping any aniralife — he will be unable to appeal against this
disqualification for a period of 15 years.

Downing: Inspector Natalie Avery (930)

This case involved a security guard who was keepitagal of 21 dogs in his terraced house in Ciay@reater
Manchester. The conditions inside the property vagrecious, the smell was overpowering, and thexe no
food or water available to the animals. The Magists took this matter very seriously, and Mr Dowrieceived
a Community Punishment Order, costs and a 15-yksgsialification from keeping any animal.

Farrelley & Jackson: Inspector Lorna Bracegird@3(9

Mr Jackson brought home “Bess”, a ten-week-old\Reitter puppy as a pet for himself and his partiére
puppy was found with a badly broken leg which thag not had treated. Mr Jackson suggested that"Besl
been run over by a quad bike whilst he had beemvalking with her. Miss Farrelley, however, suggesthat
“Bess” had been injured by Mr Jackson. Miss Fagelvho was fairly co-operative and pleaded gudtyailing
to seek veterinary treatment for “Bess”, receivéd@years conditional discharge, and was ordeygzhy
£250.00 costs. Mr Jackson proved very difficultléal with and failed to attend Court; following hisest, he
was sentenced to four weeks custody, and was algoalified from keeping any animal for a perioder years
- and he cannot appeal against this for two yedess” recovered well, and was successfully re-bdm
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As mentioned, we are an organisation which is elytireliant upon donations from the public, so werevvery
pleased to attract a huge amount of media coveatibeth local and national levels for our work imhéhester.
We have received extensive coverage in relatiomartous aspects of our work, with articles appepiom a
regular basis in the Manchester Evening News anBR@ Greater Manchester Radio, BBC North West Tiohig
and Granada Reports. In addition, the BBC TeleriSeries, “Animal 24/7”, filmed with the group duogi the
year - some of the programmes have already beeperssml, and the next series is due to start in M200B.

Following the successful introduction of the prozet‘Community Animal Action Days2 project in 200We
once again joined forces with the Crime and DisoftRespect Action Week” teams, which enabled usuto a
number of very successful veterinary clinics, affgrfree veterinary checks, microchipping, flea amarming
treatments and neutering vouchers across Manchéltese events provided us with a real opportutoty
undertake some positive pro-active work, suppobiethe “Respect” Teams who provided venues, publand
assistance with funding. The RSPCA Manchester atfibr@ Branch also provided financial support aedge
to assist with running the events. In addition, R&PCA Tameside and Glossop Branch funded a stictday
in Glossop. At these events during the year, weazaireated a total of 584 animals.

Deputy Chief Inspector Strangwood attended the RSP@nual General Meeting in order to receive the
Anderson-Plumbe Award in recognition of his outdiag work during 2007. Inspector Byrnes won hettisadn
the Inspectorate Photographic Awards for her “Ofivease-file photographs, while Deputy Chief Ingpec
Strangwood received a Commendation in his section.

Other activities in which the group has been inedlwith during the year are as follows:

Being “shadowed” by trainee Police Officers

Rope rescue, boat training, ladder training, dolga®ur training and Animal Welfare Act Refresher
Training

Attendance at the Appleby Horse Fair

Attendance at the Grand National Race Meeting

Providing coaching and mentoring to both trained probationary inspectors who joined the group in
order to obtain experience and knowledge

Attendance at the floods in Morpeth as part ofRkegional Flood Team

In closing, | would once again like to record mgcgre thanks to all of my group’s inspectors and&Cor their
hard work and dedication in what is always a chailieg role, regional staff for their assistance angdport and,
finally, the staff and volunteers from all of theabches, with whom we have the pleasure of workarghe
benefit of animal welfare.

Cathy Hyde
Chief Inspector, 784 — Group N2
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CHIEF INSPECTOR’S
ANNUAL REPORT 2008 - GROUP N3

It is with pleasure that | submit the group’s armegort for 2008.

Group N3 comprises of seven inspectors and fivenahcollection officers (ACOs) and, obviously, me chief
inspector. In addition to covering our group atba,ACOs also work in the N2 group area (Manchgster

During 2008, ACO Gina Ratcliff and Inspector Nina&l took maternity leave, and I'm happy to sayt thath
officers are now proud parents of little boys. We axpecting both officers to return to work in lg&2009.
During Gina's absence, Carl Page assisted us wltbctions and rescues. Carl had been previouspyl@mad by
the RSPCA and fitted in with very little effort; heter left to take up a university course, and dualy replaced
by Samantha Morris. Sam previously worked as amain¢are assistant at Altham animal home and, poithat,
she completed a degree in animal behaviour. We agsisted, in Nina's absence, by Inspector Lowses who
joined us on temporary duty straight from trainischool. Louise later left the RSPCA and was repldog
Victoria Hancox, who is also on temporary duty aogtering the Blackburn area until she receivesrenprent
posting.

As usual, the year was extremely busy, with ofBdaging pulled in every direction. During 2008, A@Os, with
the assistance of N2 and N3 inspectors, completir&ollections and 667 rescues. Not only is tiiéshighest
number of collections for any of the regional ACfaups, but over 80%f the calls categorised as emergencies
were responded to withione hour and over 80%§ the non-emergency calls were responded to within hours.

The N3 inspectors dealt witB,992 complaints, which makes it the busiest inpate group in the region.
Despite the high volume of complaints that theyehss/contend with, my group inspectors dealt wizBo7of the
emergency calls within an ha®f the 3,992 complaints, inspectors identified B2#oof theminvolved a breach
of the five freedoms and therefore issued 1,325 avgment notices. The inspectors also identifiecdbB&nces
which warranted the submission of a case(fil&%of the 3,99Zomplaints).

Whilst attending an RSPCA meeting during 2008, $wad that a high standard of animal welfare veesrhark

of a civilised society. | reflected on the time whilahatma Gandhi was asked what he thought of \Weste
civilisation, to which he replied, “I think it wodlbe a good idea” — it is clear to me that Gandistnhave served
time as an RSPCA inspector in group N3.

Despite the RSPCA's television advertisements dahdrdiigh profile initiatives, we are still encoarihg owners
of animals who think that it is acceptable to legwar pets in filthy conditions, without food, veator shelter. In
many cases, the animals are also riddled with fi@asworms. During 2008, we dealt with a high nurmdfecalls
to addresses where it was discovered that the aotsihad moved and left their animal(s) to theinaevices.
Do people still honestly believe that a house d#tsuddenly become a wily feral and adopt theiimgs of a
wild animal?

I list below a few examples of the cases concluddbe courts during 2008:

O’Neill — This case was originally reported as &arsdonment. When inspector Andy Kench gained adoetse
property in Darwen, he found a collapsed, emacjdbeder-type dog. The only sign that the dog wiakalive

was the blink of its eyes. Miraculously, the dogvéted and was nursed back to full health. It wak/avhen the
dog gained a significant amount of weight, thatvéds discovered that it wasn’'t a Boxer at all, buisvan
American Bulldog. When in peak condition, Ameridamlldogs are large and rather robust animals, whiear
no resemblance to Boxers. Mr O’Neill pleaded guilhyd received a suspended sentence, a ten-yeantamas
ordered to pay over £1,000 in court costs.

Claverling— This case involved a dog owner who failed to sesfiennary treatment for his dog’s fractured leg.
Claverling pleaded guilty and was fined £100 and Wwanned from keeping animals for ten years. ligatibn,
his solicitor told Bury magistrates that he wagdiit, stupid and brainless” and should be banmerhfkeeping
animals, which was an opinion we found hard to wtisp
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Stansfield — This case was originally detected avénber 2007, but was concluded in Reedley matgsti@urt
in 2008. The case involved 19 dogs and 6 birds.arfimals were living in filthy conditions and wedteprived of
their most basic needs. Stansfield received awusfeler, a ten-year ban and was ordered to pay EP&@sts.

Griffiths — On the 2 June 2008, Inspector Caroline Hall attended aeptgpn Bolton and found a seven-year-old
German shepherd in a back yard. The dog was iniatedccondition and living in filth, with no foodvater,
shelter or even bedding. Mr Griffiths appeared befdolton magistrates in November and pleadedgtolithe
offence. He was sentenced to 120 hours communityicee given a ten-year ban from keeping animal@ an
ordered to pay £250 in costs.

Ashcroft — This case involved nine dogs living in filth anduatpr. When | originally attended the property in
Chorley, | asked to see the dogs’ drinking waters Mshcroft told me that their water was in thechkeén. | then
led her into the kitchen and asked her to show merevthe water was. She pointed to the tap andhelit was

in there. When Inspector Lisa Lupson re-visited fiteperty at a later date, she found plenty of wate
unfortunately it was in the form of a huge puddiethie living room - the puddle was approximatelghtifeet
across and stank of urine and excrement. Upstatfsei property, it was discovered that the dogsduagred the
floors in urine and excrement. Mrs Ashcroft evefiyuantered a guilty plea and received a five yean and was
ordered to pay £750 in court costs.

Eddleston — This case concerned a Collie which tetered outside. The dog was underweight, hadoad, f
water, shelter, bedding or companionship. Prestagistrates imposed a five year ban and a curfeeravith an
electronic tag. Eddleston was also ordered to 3s§00 in court costs.

Frear— Frear pleaded guilty to an offence of causindesuny after failing to seek veterinary treatmeat &
hamster which her young son had placed in a miovewsven. Frear claimed that her three-year-old tsmh
placed the hamster in the oven and had set the tonevo minutes. Reedley magistrates imposedréesuorder,
a five year ban from keeping animals and ordereddhpay £250 in costs.

As previously mentioned, 1,325 improvement notiwese issued during 2008. These forms are basedeofive
freedoms and are used to offer advice and guiddhd¢kere is a serious breach of the five freed@nd the
animal owner is found to be contravening the lawyaaning notice is issued. The warning noticesisseed
under caution and the owner of the animal is stibjeto a short interview. If the person continuefidut the law
and ignores the notice, we then pursue the madter gossible prosecution. The past year has beefirsh full
year in which the legislation has been in effecam pleased to report that the warning noticesharéng a
positive impact and rarely result in a prosecutlarone instance, Inspector Lupson was forcedsioeiss warning
notice in relation to 14 horses, which were kepdinty stables with no water, no bedding and hazasdnaterials
left lying about. The stables were not properly thegproofed, which allowed rainwater to leak thioug/NVhen
Lisa revisited a week later, all of the aforemem¢ic problems had been rectified. On top of that,alvner of the
stables shook Lisa’s hand and thanked her forrtteniention.

On the rescue and collection front, life has beery\nteresting. We've had a corncrake in Manchresitsy
centre, a cockerel on the ship canal, saddlebagk gn a housing estate, goats on a housing eatgtsse on a
busy roundabout, a cat in a reservoir, a cat omsaddog under some floorboards, a snake in soaungpha sheep
under a cattlegrid and a swan stuck in the gugjeoha house. Television production companies haways
found our work interesting and varied and we rdgehad a film crew from “Animal 24/7” following the
inspectors and ACOs about on their daily round® Viewing figures certainly testify to the poputarof these
programmes.

The work of the inspectors and ACOs is obviouslsiady unpredictable and - at times - can be quaiegerous.
In order to do the job successfully and safelyff staed to be trained in a variety of disciplinasluding conflict
management, swift-water rescue, euthanasia, welafercement and electronic data handling. As vesll
receiving training, tutor inspectors are also adaigo provide training for student inspectors. daBowles and
Nina Small normally provide this valuable serviad,lin Nina’'s absence, Caroline Hall agreed to taker this
task. | was extremely grateful to Caroline in riglatto her taking on this additional responsibjligs she is
already the group’s deputy chief inspector and regdiaison officer, and is also the regional phoapder,
providing training and support on all photograpbgues.
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As with any progressive organisation, we need & ko the future in order to try and develop mdfeient and
effective ways of serving animal welfare. Duringd80 Inspector Dave Anforth joined the Inspectofatgures
Panel, a group tasked with this important role. ®has a number of responsibilities, but he is atlyréooking at

how we are going to adapt our audio-typing systeradcommodate digital interviews which have beeamniez
out at police stations.

In order to perform efficiently, we are reliant ¢ime co-operation and support of other departmentgrnal
agencies, local veterinary practices, local sdfisit private boarding establishments and in pdaicwur own
branches. Branches can directly dictate the effayieof a group. | am extremely proud of the achieeets of my
team, and that pride should be felt by all of thwbe supported us during 2008. Thank you!

Brett Witchalls
Chief Inspector, 434 — Group N3
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CHIEF INSPECTOR’S
ANNUAL REPORT 2008 — GROUP N4

Ladies and Gentlemen, it is with pleasure thatohsiti this report of duties carried out during 2088the group of
inspectors and Animal Collection Officers (ACOsYyedng N4.

The team of one Chief Inspector, seven inspectaid@ur ACOs provides cover - 24 hours a day, 3@ year -
in the following areas:

Liverpool St Helens Widnes Goldbourne
Lowton Newton-le-Willows Skelmersdale Southport
Warrington Wigan Leigh

The N4 Group is a team of very dedicated officeln®wvork in one of the busiest areas of the coumggspite this,
they consistently support and assist other groupsthin the North Region and throughout the countrpy

attending national disasters and regional eventaddition to providing coverage and support ofugowhich are
short-staffed.

| am pleased to report that there were no stafhgbs within the team during the year, other thaihange of
Deputy Chief Inspector, as this prolonged perioctaitinued stability is good for both the group dodanimal
welfare. My thanks to Inspector Carla Hay for tlfifert and work she has put in as Deputy in previgears and
during 2008. | would also like to welcome Insped@aire Fisher into the role - Claire took oversputy in
September.

Unfortunately, due to external issues, | had taondpee considerable period of time away from the grduring the
latter third of the year. Despite my absence ag Manager, the group effectively pulled togethet gat on with
the business of animal welfare in a pro-active @radessional manner.

2008 was the second full year of the workload dgatibn project and, although a review period igcipated, the
figures showed a particularly high case-load in geoups during this year. Measures were put inepla@n effort
to assist and, once again, N4 rose to the occagien Inspector Jonathan Brooks volunteered to spendnber of
weeks working in the N10 group area to assist dlieagues in dealing with their backlog of work.

Statistics in relation to the work of Group N4 &isted in brief below, but these figures do litteereflect the true
volume of work carried out by the team in theioef$ to prevent cruelty and promote animal welfare:

2007 2008
Complaints investigated 3,705 3,759
Collections 3,814 3,239
Rescues 532 1,051
Case Files submitted 51 72
Convictions 11 17
3 matters were dealt with by way of Adult Writteaufions being served

The Animal Welfare Act, introduced during 2007, toned to be a valuable peace of legislation dug@g8. The

Act introduced technical offences, and a procedsetased in order to encourage owners to improsie #&mimals’

welfare standards. For the first time, the animand have to suffer before action could be takerd,aas

inspectorate officers developed confidence in the of this legislation, more and more positive@ctivas taken
during the year to ensure that failing owners ammbpesponsibility for their animals, and took antthemselves to
improve welfare.

Our initial concerns that the animal centres wdgdswamped with animals was unfounded; insteadyere able
to leave most animals in situ, to be monitored sttithe owners - under risk of prosecution - todkoacdn relation
to the improvement and warning notices that haa liesied.

The “airwaves” communication system continued toobe of the best tools in our kit. During the yearhas
proved itself time and time again - both in ternfisn@rk distribution on a daily basis, and also dgrimajor
incidents. The Interop agreements with all PoliagcEs, which were introduced during 2008, also edov
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invaluable and ensured that - under certain cirtamegs - RSPCA officers could turn to a Police/stausers’
channel in order to call directly to Police Contiml immediate assistance.

In April, inspectorate officers attended the thdegs of the Grand National race meeting at Ainteeel officers
within the group were pleased to attend the fomaapening of Southport Animal Home.

In June, three of my team provided support andhdéece at Appleby Horse Fair, which takes placeiaihynover
seven days in Cumbria, in an effort to ensure éimathal welfare standards are met during this vefficdlt and

stressful event.

During the course of the year, flood-trained officéom N4 assisted their colleagues on numeroscues, which
often required them to leave the group at verytshatice in order to deploy anywhere in the counfigur officers
from my group have undergone difficult and exhangstiraining in order to achieve their Level 3 Swiftater
Rescue Technician qualification, which is recogthiaad respected by other emergency services. Thecaoried
out by these officers is to be commended.

In August, Inspector Carla Hay attended the Woitdflghter Games (WFG) which were being held indrpool,
where she was involved in judging events and cimgckih animal welfare.

Throughout the year, whenever any of my officergehbeen involved in work which has taken them afvagn

their routine duties, it has been those colleadeit$n the group who have taken on the responsildibr covering
their calls and their work, and | would like to effmy thanks to all of them for the unfailing sugpiihey have
provided within my team.

During 2008, the inspectors - and ACOs in particulaave dealt with over 4,000 calls for animalstth
are sick, injured, unwanted, or in need of rescue.

Officers have attended various training courseginyg the key areas of

Dog Behaviour Boats, including Advanced Standard pdRo

Flood Training (Refresher) Conflict Management koot

Ladders Wildlife Crime Wildlife Care and Rehabititm
Microchip Training Animal Welfare Act Media Trairgn

Farm Animal Handling Equine Course Mobile Data/SatN

Oiled Birds Firearms/Captive Bolt

My thanks go to my officers who have also assistegroviding training to Police Probationers, thieeFBrigade
and local Councils - in particular, to Inspectoruise Showering and Inspector Carla Hay for theioref in this
area. Talks have been provided to both youth antt gcbups — thanks to Inspector Robertson in paldi for his
efforts in this regard. Officers have been involwednulti-agency operations to target specific peab areas, and
my group has also been involved in - and is par thie Emergency Planning team and the Dog WeFaram.
Officers have attended Branch meetings and Confesgrin addition to Local Animal Welfare Group niegs,
Police open days and fun days.

The group were very pleased to be fully suppontethéir efforts by our local Branches and their rAal Centres,
which take in most of the animals that we face theith, even though space is always a premium -autttheir
help, our work would be virtually impossible.

| extend our thanks and appreciation to -

all staff at the Animal Centres the Kirkby and Ramcclinics
the Branch Officers and volunteers staff at thei®e) Headquarters
staff at the National Call Centre (NCC) Police &me: Brigades
Veterinary Practices Local Authorities

the press and media Members of the public

- for their continued support and assistance.

May | also offer, on behalf of my team, our thamdsour families for their support and understandifigally, |
would like to personally offer my own sincere than& all Group N4 Officers - well done.

Martin Marsh
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2008 PROSECUTION CASES - GROUP N4 BRANCH AREA

Case Number

Inspector

Number
of PCOs

Offence

Outcome

07-1814

J Brooks

1

2 —illegally taking two birds:
Wildlife and Countryside Act

Guilty plea
£350 fine

07-0760

C Fisher

1

1 — neglect — beaten puppy

Yoiidta
9 months community order
£150 costs
5 years ban — all animals

07-1866

C Hay

1 - neglect of dog

Guilty plea
20 hours community service
£350 fine
4 years ban — all animals

08-0447

| Robertson

1 — neglect of dog

Guiltyaple
£250 fine
£250 costs
5 years ban — dogs only

07-1865

L Showering

3 — neglect of dogs:Secti&f 4

Guilty plea

120 hours community service
£200 fine

3 years ban — all animals

08-0193

| Robertson

1 — neglect of cat

Guiltyaple
£200 fine
£250 costs
5 years ban — all animals

08-0128

C Fisher

1 — neglect of dog

Guilty plea
1 year conditional discharge
£989.14 costs

08-0125

J Brooks

1 — neglect of dog

Guilty plea
4 months imprisonment
5 years ban — all animals

08-0183

C Hay

1 — neglect of dog

Guilty plea
18 months conditional discharge
£300 costs

07-1054

C Fisher

2 — neglect of dog

Guilty plea
2 years conditional discharge
£250 costs
2 years ban €dogs only

08-0344

J Brooks

1 - neglect of dog

2 years ¢amdil discharge
5 years ban — dogs only

08-1016

C Fisher

1 — neglect of dog

Guilty plea
£80 fine
£400 costs
10 years ban — all animals

07-1815

L Showering

3 — neglect of three dogs

[tBplea
1 year referral order

5 years ban all animals

08-1192

M Marsh

3 —illegal possession of birds
contrary to Wildlife and
Countryside Act

Guilty plea
75 hours unpaid work
Forfeiture of birds

There were also incidents where matters were dathtby way of 3 Adult Written Cautions being setve
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